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Members of RDCs Project Review Committees 
and Project Execution Committees of Coastal 
Communities Development Committees 
(CCDCs) met in a two-day retreat on August 
29-30, 2018 at Golden Tulip Hotel, GRA, 
Benin-city, Edo State, to deliberate on 
strategies to improve the delivery of their 
activities. 
 
In his welcome remark, Mr. Esimaje Brikinn, 
General Manager Policy, Government and 
Public Affairs (PGPA) Chevron Nigeria Limited 
(CNL), represented by CNL-PGPA 
Superintendent, Mr. Antony Emegere, 
welcomed and thanked the participants for 
making themselves available for the occasion. 
He advised them to use the period to review 
and develop new strategies for effective 
delivery. 
 
The objectives of the retreat included: To 
improve awareness of the objectives and 
functions of the PRC vis-à-vis roles and 
responsibilities of the PRC members; to gain 
alignment and standardize mode of operations 
of various PRCs; align on plans and secure the 
PRC members commitment on how to drive 
the GMoU process in terms of quality project 
implementation and sustainability 
(Infrastructural and Non-infrastructural); to  

 
adopt templates for Project Requisition Form 
using the GMOU thematic areas; to highlight 
and deepen team’s understanding of the 
importance of PRC Code of Conduct; to 
sensitize stakeholders on the outcomes of the 
2015 GMoU Projects Performance Evaluation 
Issues and Actions; Share experiences on the 
overall GMoU implementation,    discuss 
GMoU Way Forward initiative and harness 
opinions of PRC members on process 
improvement. 

The retreat methodology involved 
presentations and discussions led by a team of 
facilitators from Chevron Nigeria Limited 
(CNL), Regional Development Committees 
(RDCs), mentoring NGOs and PIND. Topics 
included: Experiences in GMoU 
implementation (Infrastructural and Non-
infrastructural projects); 2015 GMoU Projects 
Performance Evaluation, Economic 
Development Programs; Areas of increased 
focus for GMoU implementation, Quality of 
project implementation; GMoU Monitoring and 
Evaluation Expectations, Fluency of Project 
Requisition Form (GMoU Thematic Areas) and 
PIND’s experiences on Economic 
Development Enterprise. 
 
In attendance were: CNL (10), Government 
reps (10), RDCs reps (23), CCDCs reps (10), 
PPCD (3), NNF (1) and MSDF (2), LITE Africa 
(2) and ACCORD (1). The total number of 
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Towards Improved Projects Implementation: PRC/PEC Members hold a Retreat  

Mr. Anthony Emegere PGPA Superintendent making 
a remark during the retreat held at Golden Tulip 
Hotel, Benin, Edo State. 

 

Mr. Matthew Sele-Epri Chairman, KEFFES RDF 
facilitating a session during the retreat 
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persons in attendance was 63 (4 females and 
males 59).   
 
 

 
102 community leaders and 26 RDCs/CCDC 
leaders benefitted from a training on 
Leadership and Social Mobilisation held for 
RDCs and CCDC. The beneficiaries include:  
Egbema Gbaramatu Development Foundation 
(EGCDF), Ilaje Regional Development 
Committee (IRDC) and Amalgamation of Ilaje 
Ugbo Coastal Communities Association 
(AMAICOMMA). The training was delivered at 
two different locations -  Warri, Delta State for 
EGCDF on May 16, 2018; Akure, Ondo State 
for Ilaje RDC, July 17, 2018 and 
AMAICOMMA, July 18, 2018 respectively. 
 

The training was designed with the following 
objectives: to help participants understand how 
social mobilisation can enhance the 
participation of all stakeholders, understand 
the importance of dialogue in the improvement 
of relationship between stakeholders and 
explore the role of leadership in community 
mobilizing and organising towards collective 
action.  Topics discussed included:  
Understanding leadership skills, social 
mobilization as a tool for community 
engagement, Principles of team building and 
 
 
 
The Ilaje RDC, as part of its commitment to 
providing health care services to community 

members, recently organized a medical 
outreach for residents of Awoye, Molutehin, 
Odofado and neighboring communities, in 
Ilaje LGA of Ondo State. 
 

 
 
 
 

its importance to effective leadership and the 
Place of dialogue in community relationship. 

 
The training was organised and facilitated by 
PPCD with support from New Nigeria 
Foundation (NNF), Leadership Initiative for 
Transformation and Empowerment (LITE-
Africa) and Morgan Smart Development 
Foundation (MSDF).  Participants at the 
training include executives of RDCs/CCDC 
(EGCDF, Ilaje RDC and AMAICOMMA, 
community leaders (men, women and 
youths), Govt. Reps, PPCD, NNF, LITE-Africa 
and MSDF. 

 
 
 
 
 
The programme is one of the series of 
quarterly medical outreaches in various RDC 
mandate communities in Ilaje LGA. The 
targets for the outreach are remote 
communities with limited access to basic 
health care services and addresses various 

PPCD Trains RDCs and CCDC on Leadership and Social Mobilisation  
 
 

 Participants taking a self-assessment test on their 
leadership skills during the training on Leadership 
and Social Mobilisation for Ilaje RDC held at Sunview 
Hotel, Akure, Ondo State  

An interactive session during the AMAICOMMA 
Leadership and Social Mobilisation training at Royal 
Bird Hotel, Akure, Ondo State 

Ilaje RDC Holds Free Medical Outreach for Community Members  

 

     

     

Participants at the EGCDF Leadership and social 
mobilization training held at Wellington Hotel, Warri, 
Delta State 
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medical challenges confronting residents in 
the communities. A team of medical personnel 
were on ground to test Blood Pressure, 
monitor vital signs and dispense preventive 
and curative drugs free of charge.    

 
The Ilaje RDC Chairman, Prince Adekunle 
Omomowo expressed his excitement and 
pleasure at the high level of support and 
participation the program attracted, professing 
that the RDC believes “that healthy citizens 
translate to a healthy nation”. He went on to 
thank NNPC\Chevron joint Venture for its 
commitment to the implementation of the 
GMoU signed with the Ilaje Oil Producing host 
communities. 
 

On behalf of the beneficiaries, Chief Peter 
Abejoye (Baale, of Odofado Community), 
thanked the Ilaje RDC executives and the 
NNPC/Chevron Joint Venture for the free 
medical outreach program. He attested that 
the program has been of great help over the 
past years, especially with the free 
consultations and distribution of drugs and 
went on to plead with the IIRDC executives 
and CNL to facilitate the building of health 
centers in the communities, to improve access 
to prompt health care services 
 

 My Perspectives on the GMoU 

 
 

Question: Can you introduce yourself and your role (s) in the GMoU 
process? 

 
Answer:  I am Prince Adekunle Omomowo, the current Chairman of Ilaje 
Regional Development Committee (IRDC). I have been a member of the 
Ilaje RDC from inception, acting in different capacities, including as Vice 
Chairman twice 
.  
Question: Can you assess the GMoU process and tell us how it has 
impacted your   RDC and its communities? 
 
Answer:  The GMoU process has obvious positive impacts on the 
communities under the GMoU. Before the RDCs/GMoU in 2005, the 

relationship between CNL and the host communities was very tense and often resulted in violence, but 
since the inception of the GMoU in 2005, the signed agreement between the host communities and CNL 
has brought a lot of benefits to the communities such as infrastructural and non-infrastructural 
development projects. The GMoU Governance model also encourages transparency and accountability. 
 
Question: How do you think that the community projects should be sustained? 
 
Answer:  The community projects will be sustained, if the communities take ownership of the projects and 
maintain it. But some projects will need collaboration with the RDC to set up maintenance mechanism for 
the sustainability of the projects. The Ilaje RDC is seriously looking into such collaborations with 
communities to ensure projects maintenance and sustainability 

     
          

     

GMoU: Community Ownership Will Encourage Sustainability----Adekunle Omomowo 
 

 
Prince Adekunle Omomowo  

 

 
Medical personnel taking the Blood Pressure, and 
vital signs of community members 

 
Community members receiving free drugs at the 
RDC’s quarterly medical outreach programme 



4 
 

Question: What new areas of development would you want your RDC and even the GMoU to focus 
on in the future? 
 
Answer:  We would like the GMoU to focus more on economic empowerment, especially for our women 
and youths. We have a lot of unemployed people in our communities who cannot all work in the oil 
companies because they don’t have either the qualification or skill to compete for the lim ited slots 
available. Therefore, provisions should be made for skill acquisition, capacity building and microcredit for 
the women to boost their businesses.    
 
Question:  How would you assess your RDC projects implementation strategy in the light of the 
new GMoU focus on human development and livelihood?  
 
Answer:  The Ilaje RDC is making plans to engage a technical skills training institute to train the women 
and youths in various skills, such as, Tailoring, Hairdressing, Furniture making etc. The Ilaje RDC also 
awards annual scholarship to students in secondary and tertiary institutions from the GMoU mandate 
communities. 
 
Question: How is your RDC faring in soliciting and securing third party and sponsorship support? 
 
Answer:  As part of our RDCs effort to seek third party sponsorship and support, the Resource 
Mobilization and Advocacy Committee of the RDC is working hard to attract financial and material 
resources from donors within and outside Nigeria; Advocacy visits are also being planned to relevant 
Government organizations including NDDC, Ministry of Niger Delta, OSOPADEC, Ministry of Environment 
etc. However, we really must appreciate the efforts of PIND-PPCD, towards building the capacities of 
RDCs to access donor funds, their trainings, coaching, mentoring and hand holding have been very 
helpful; and I feel very confident that our donor base will soon expand. We might still be needing their 
extra support to secure international partnerships.    
 
Question: What are the major problems confronting your RDC? 
 
Answer:  Presently, our biggest challenge is that, the Ilaje RDC lacks adequate funds to execute the 
major project in the five (5) year development plan. For instance, the Ilaje RDC is limited to the 
construction of wooden walkways because we cannot afford to construct concrete walkways in our 
communities.  The major projects in the work plan were stepped down because we could not afford to 
implement them. Another problem is the agitation by some non GMoU communities to be included in the 
process. Lastly the frequent change of leadership in the RDC is also a problem to the RDC.   
 
Question: What is the future of the GMoU and what should key stakeholders do to ensure 
sustainability of the process? 
 
Answer: I will like to encourage the stakeholders to follow-up the process, because it has huge benefits 
to all concerned, the transparency & accountability in the system will go a long way to ensure 
sustainability. Also, successful projects and programmes should be replicated. 
 
Question: PPCD and NGOs have conducted some activities in your RDC. What do you want 
included in their programmes and what other ways can PPCD and other NGOs support your RDC? 
 
Answer:  PPCD and other NGOs have built our capacities in various aspects to be able to effectively 
implement the GMoU, and I would want them to continue with it. I would also want them to constantly 
furnish us with information about funding opportunities. Trainings should also be conducted to enlighten 
community members on their roles in the GMoU to understand the process completely and cooperate 
with the RDC and CNL for a conducive working environment.     
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